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Pharmacy calls

Letter B to patient's
other MD's if other

possibilities for
alternate prescriptions

TCP Processing Flow
Pharmacy Calls

If no response
from MD after 14
days, follow-up

with Letter E

Inform Pharmacist
that MD must

initiate call

TCP Call Center open

TCP Call Center
not open

Notify pharmacist of call
center hours and advise

of 72 hour emergency
prescription

 Emergency Room
Prescription

MD unavailable

Allow 34 day supply

If MD not available
after 2 emergency
prescription, Prior

Authorize;
send Letter D

MD available

Pharmacist issues up
to 2 72-hour

emergency Rx's
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Physician Calls

MD prompted to
leave info

Pharmacist Explains/
Initiates TCP

process; review drug
profile with MD

Physician Calls

MD holds

TCP Pharmacist receives
info from MD;

Database populated
from PDCS

Therapautic
alternative?

Prior Authorize
prescription,
no follow-up

TCP Pharmacist
phones MD and

initiates TCP process

TCP Processing Flow
Physician Calls

Call Center Open

Call Center not open

Phone system informs MD
of TCP Call Center hours

and informs about 72 hour
emergency prescription

Yes

No

MD leaves
message
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MD changes
therapy?

MD calls in new
Rx to pharmacy

MD calls in new
Rx on previous
brand for next

month

TCP Pharmacist
closes and

documents case

TCP Pharmacist
prior authorizes

5th brand
for 1 month

TCP Processing Flow
Physician Calls

(cont'd.)

Letter C to
confirm prescription

was changed

TCP Pharmacist initiates
Prior Authorization for

5th brand for one
month; no refills

Patient profile and
Letter A sent to MD

originating 5th brand
prescription

Patient profile and
Letter B sent to
patient's other

MD's

Yes

Yes

No
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Patient calls

TCP Processing Flow
Patient Calls

Patient receives message
that pharmacist must call,

but that patient may hold to
speak with call center

representative

Patient reports
physician

uncompliant or
uncooperative

Patient
holds

Patient disputes
that this is 5th

brand
prescription

TCP Technician
researches patient
claims history to

confirm benefit limit
has been met

Patient satified
with explanation

Patient not
satified with
explanation

Data into Case
Management

Tracking System

Patient referred to
pharmacy where

prescription
was filled

TCP Technician
records

data in Case
Management

Tracking System

TCP Technician
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TCP Prior
Authorization

Letter
Management

PDCS

Pharmacy Point of
Service

Right Fax
Services

TCP Pharmacist
updates Case Record

Letters and Profiles

MD completes Prior
Authorization

Fax,
e-mail or

mail

Completed Prior
Authorization Form

Right Fax     Services

Documents scanned

Prior Authorization
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